Business Case Template To Customize and Share With Your Manager

TIPS FOR PERSONALIZING:
The opener is intentionally warm and brief. Adjust it to match how you actually talk to your boss.
The 'bring back' bullets are suggestions. Swap in whatever is most relevant to what your team is struggling with right now. The more specific to your situation, the stronger the ask.
Fill in your actual travel costs before you send. Do not make your boss ask for the number.
_____________________________________________________________________________

SUBJECT:
Quick request -- Shore Summit, July 15-17
EMAIL BODY:
[Name],
Hope your week is going well. I know you are busy so I will make this short.
I would like to attend the Shore Consulting Sales and Marketing Leadership Summit in San Diego, July 15 through 17, and wanted to get your approval.
I don’t have to tell you that the market has been a grind. Shore's theme this year is Value by Design and focuses on how homebuilding leaders can create and protect value from the top down. That is exactly the conversation we need to be having right now and the main reason I think it is worth my time to attend.
Senior sales and marketing leaders from across homebuilding will be in the room. I am eager to get in front of peers, ask questions, and find out what is actually working in markets like ours right now. That kind of access is hard to replicate anywhere else.
And this isn't a pep rally or a series of motivational speeches — it's a roll-up-your-sleeves leadership workshop designed to help companies. Here is what I am planning to bring back for us:
· A framework to stop the discount reflex so our team holds on value when buyers push back
· Strategies to improve close rates without leaning on incentives
· Ways to tighten the alignment between sales and marketing so we are telling a consistent story before a buyer ever sits down with us
· Real intel from other builders on what is working right now
I will do a full debrief with the team when I get back so we can put it to work right away.
I know travel spend is on everyone's radar and I want to be transparent about what this looks like:
Registration: $2,299 
Airfare: $[X]
Hotel: $[X]
Estimated total: $[X]
It’s worth noting that group pricing drops to $1,799 per person for three or more, if it makes sense to send a few people from the team.
The event is also designed to deliver measurable return on investment. In fact, the Shore team is offering a 100x Guarantee: if my Summit experience doesn't drive 100x the cost of the ticket through real performance improvements — more sales, fewer discounts, stronger margins — within 90 days, they’ll refund my registration. No hoops. No questions.
I hear from people across the industry that this is the one event they make sure to attend every year, and in some cases this is the only event they are attending in 2026 because it is that good. 
I appreciate you considering it and am happy to answer any questions.
Thanks,

[Your Name]
